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Comment of the Holcim Awards jury Africa Middle East

Give priority to pedestrians, create a pole of attraction. Making the high landscape curve a promenade, the end of it is crowned by
the architectural project.

The jury identified the strength of the Agadir Connection project lies in its broad approach and a scientifically-based evaluation,
thus leading to a convincing project idea. The basis for the theoretical development is the identification of deficiencies and
expectations by inhabitants and a wide range of local bodies.

Relevance to target issues by author

Newly-built on the principles of the Charter of Athens after
the devastating earthquake of 1960, the city of Agadir is
famous for its beaches and its climate. Today, the relocation
of the Inbiaât (Rebirth) Stadium engenders a debate in the
city. It creates speculation and there are rumors about the
sale of land to particulars. For me it is a golden opportunity
to promote the city. The challenge is how to anticipate the
conversion of the city center to do a project for the town,
its citizens and its tourists?

Innovation and transferability – Progress
Innovative solution for the earthquake resistance: the project
integrates mixed concrete-steel structure, instead of reinforced concrete. The project invents terraced façade, a kind
of openwork steps that let air and light to enter between
them. Compared to the standard surrounding architecture,
the project by its form and its innovative concepts present
a jump in its site. The project incorporates the patios that
bring air and light inspired by the local architectural expertise.

Before start drawing anything I proceeded as follows:
Brainstorming: On the intellectual level I have thought on
several scales ranging from macro to micro, starting with
the territorial scale: the symbolism of Agadir as the capital
of the Souss-Massa region and its hinterland. Then, the urban
scale: Today center (sports area) urban peninsula = urban
breakdown. How can re-animate the city center and make
it a hub of attraction rather than transiting area to the beach?
Then, the landscape scale: the center is a symbolic place for
the expression of the identity of the city, its people, and the
cultural wealth of its hinterland. Then architecture scale:
The project must emerge from the site and do one with it.
In the last, I treated the scale of urban design and interior
design.
Data collection in reality: I organized a series of interviews
with the city actors: the President of the region, the mayor,
the delegate of Minister of sport, I worked with the urban
agency (40 days) on this subject, I worked with the architects of the city (40 days) on the same subject, and I contacted
the civil society, the ecological park Souss Massa, the citizens,
and developers. I attended conferences about the city. All
these meetings to do a project with a large consensus. Then
on the site: I did walks, photos, sketches, Analyzing, to extract
more sensitivity about the site.
After all this, I discovered that the city center is a theater of
conflict of interests, hopes and dreams. I entered a prolonged
reflection to prepare summaries and started drawing: First,
I prepared a master plan to make this territory a junction,
and connecting it to the town. Then, I proposed the architectural project that is on the same time a project of landscape and urban design called Agadir Connection. The project
is a multifunctional complex which includes library, exhibitions, meetings, events, youth expression and urban facilities.
Agadir Connection is a self-sufficient project inspired by the
local knowledge and based on renewable energy that tries
to: connect the isolated city center to its environment. Connect
the city to its hinterland, its culture, its nature and its people.
Connect the city with contemporary paradigms: knowledge,
ecology, society of information. Connect the city‘s modern
architecture with the contemporary one. Connect Agadir to
the future. Although that is a project done for an academic
purpose I am taking the initiative to contact officials and
find sponsors to build it. A copy of the project will be made
available to local and central authorities as a citizen project
example.
“You cannot simply put something new into a place. You
have to absorb what you see around you, what exists on the
land, and then use that knowledge along with contemporary
thinking to interpret what you see.” – Tadao Ando

Ethical standards and social equity – People
The project process allows participation by all parties concerned with the fate of the city, including civil society, to
come up with a project with a large consensus in which
everyone can identify their input. The project promotes social heterogeneity, expression, and tolerance. It is a hub for
citizens, tourists and visitors. The project has an educational purpose, in which we practice good citizenship. For example: the library readers can access the terrace with their
books and mingle with the public, like that we familiarize
the public with the culture of the book the project focuses
primarily on the human capital, to empower, educate, and
give him complete freedom of expression and allow him
greater accessibility.
Environmental quality and resource efficiency – Planet
The complex is fully autonomous in terms of energy, thanks
to effective orientation allowing it to get the most of natural
light and ventilation thanks to its patios, skylights, and the
openwork terraced façade. The slope of the roof south oriented receives photovoltaic panels. Inspired by the local expertise, the project will collect rainwater for reuse in irrigation
and other functions. In the construction stage the project
will not spend much energy as the cement factory is just
20mins away, and suppliers of wood and steel are 10mins
from the center. On the landscape level the project uses the
Argan tree and other local species adapted to the soil and
consumes less water than eucalypts currently present on
the site which kill soil fertility. The eucalypts were introduced
from Australia by the protectorate.
Economic performance and compatibility – Prosperity
First the project invests mainly in the human element, this
investment has no price. The energy efficiency helps amortize
the cost of the investment in long-term. The whole operation
of the site is profitable; there will be office floors and apartments for sale that encourages investors to take the project.
Urban facilities that are part of the project are profitable.
The multipurpose rooms of the project may be rented to
individuals for activities.
Contextual and aesthetic impact – Proficiency
The project emerges from the soil full with symbolism and
cultural charges. The level curves become lateral façades
and the ground becomes the fifth façade, the project celebrates the rebirth of the city. Its gentle slope terrace is the
culmination of the beautiful curved landscape bypassing
the site. The advantageous orientation allows Agadir’s 360
days of sunshine/year to be fully exploited. The project is a
complete continuity; simultaneously a project of landscape,
architecture, urban design and interior.

Establishing an organic relation to the site the fluid complex is a hybrid that merges, social, cultural, and iconic, creating a dynamic
civic building for a wider public.

Being inspired.

Terraced openwork façade.

The Agadir meaning.

Solution to Agadir’s seismicity.

Human sensitivity.

A self-sustaining project.

Land attachment, memory.

Sensitivity to the environment.
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