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Image 1: Kokokali is a compound word derived from the Nahuatl kokone (children) and kali (house). Kokokali, the Children’s House, achieves an emotional connection 
between the educational space, its community and its users.

Image 2: This project aspires to dignify the school and perceptions of it from all stakeholders. The objective is to positively affect the quality of education by 
involving the community. Kokokali is not only a school: it becomes a space where the community can get together.

Image 3: The school will be self-built by the community and financed through 
donations and government support. 

Image 4: The goal is for rural communities in Mexico to receive quality edu-
cation according to their profile. 

Image 5: The round geometry of the school favors dynamism and promotes 
equality between students and teachers. 

Image 6: Students will learn to make the block that was especially designed 
for the school construction.

Image 7: The model is of a public-private school where students have scholar-
ships up to 90% and pay only 10%.

Image 8: Agriculture, livestock, aquaculture, hydroponics and construction 
will be part of the activities.

Image 9: The produce of the harvest will be used to feed the students and 
the surplus will be sold to finance the school. 

Image 10: Water will be returned to its natural cycle, used as irrigation for 
vegetables or fish farming. 

Francisco Pardo and Julio Amezcua, architects, AT103, 
Mexico City, Mexico

Project group Architecture, building  
 and civil engineering
Client Fundación la Concepción
Project background Private commission
Planned start January 2015

Children’s House is a project that is founded on an alter-
native educational model, offering activities that find so-
lutions to the real problems of the population in the San 
Andrés Payuca rural community, north-east of Puebla, 
Mexico. Correspondingly, the school’s curriculum includes 
instruction in agriculture, farming and building construc-
tion, in addition to normal course work. The design for 
the school – arranged by Fundación la Concepción and 
self-built by the community – proposes the use of ce-
ment-reinforced compacted blocks using readily accessi-
ble local earth. The design of the block with tapered cor-
ners permits assembly in a variation of curves based on 
organic principles. The school will double as a cultural 
center for the community, offering access to a library, the 
Internet and the school’s sports fields.

Whereas the beauty and precision of the submitted draw-
ings initially captured the attention of the jury, a closer 
look at the project revealed a deep sensibility for social, 
technical and environmental concerns – all combined 
and transformed into a stunning building for children, a 
building embedded in the landscape and appropriately 
playful in its formal expression. The jury was furthermore 
impressed by the scheme’s minimal deployment of archi-
tectural elements, such as the use of one continuous wall 
encasing the entire school, to achieve maximum effects 
– an “economy of means” contributing of an elegant and 
discrete structure dedicated to the next generation, while 
changing the paradigm of education in rural Mexico.

The contemporary model of education is teaching people 
to relinquish their creative capacities at an early age. The 
project aspires to evolve from what is essentially an in-
dustrial model of education to a model that is based more 
on organic principles. When a child starts school, they 
work with many colors and materials; by their last year of 
school, they are left with only a notebook and a pen. When 
did the line break? That line, the simplest form of expres-
sion is the line in time which represents an individual’s 
life and each step ahead of them. This school is a line that 
shall be a life story for each child. Children shall follow 
this line, which will transcend dimensions and become a 
wall; after it has traveled a certain way, it will in a sense 
become space to travel through life that will never restrain 
you, but will protect you and show you the way.

Progress: Kokokali is a compound word derived from the 
Nahuatl kokone (children) and kali (house). The project 
proposes the use of a block especially-designed for this 
school. This block is a systematic module that is very easy 
to elaborate. The cinder blocks are fabricated using a mix 
of concrete, sand and readily-accessible local earth. The 
design of the block consists of making a minimum varia-
tion in curves with different angles for its use on different 
locations and spatial conditions.

People: The school aims to change the paradigm of educa-
tion in Mexico’s rural communities, and seeks the participa-
tion of all parties involved – from the federal government, 
to the people in the community. It focuses on the profile 
of the population, offering activities that find solutions 
to the real problems of the area. In this school that will be 
self-built by the community, students will learn about 
agriculture, farming and building techniques – in addition 
to the official curriculum.

Planet: The hydrologic design and planning of this school 
uses passive and highly-efficient mechanisms to connect 
different uses of water in the local context, maximizing 
its use and honoring the environment. 

Prosperity: The construction of Kokokali will be financed 
through donations, in addition to support from the govern-
ment. The school will be economically sustainable. A pro-
portion of the students’ activities in agriculture, livestock 
management, hydroponics and construction will generate 
profits ensuring financial viability.

Place: By using the curved block, Kokokali becomes a dy-
namic non-hierarchical space, which allows flexibility in the 
program. It responds to the need for a space of equality 
and trust, this virtue is magnified by classrooms that con-
nect either to indoor gardens or the main square.
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