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The jury recognizes the strength of the project in its sophisticated detailing. Materials are employed respecting their specifi c 
qualities. Altogether this forms a simple and elegant design. This is continued in the natural simplicity of providing gathering 
spaces that will be utilized for providing health awareness programs to the local community. This small-scale edifi ce is an 
outstanding example for comparable building tasks.

Context: 
Mahalir Aran Trust (MAT), a local NGO commissioned Flying 
Elephant Studio for the design of a Primary Healthcare Cen-
tre, at Devara Outhu Pallam, in agricultural lands of rural 
Tamil Nadu. The area has a mixed demography of primarily 
Hindu, and also Muslim and Christian communities. The re-
gion is within a hot and semi-arid tropical climatic zone with 
severe summers and moderate rainfall mainly from the 
northeast monsoon, but also from the southwest. 
Concept: 
Budget and scale of building dictated a compact footprint 
which was made linear for better day lighting and cross 
ventilation. A low cost stepped amphitheater-like extension 
at the entrance end, allows for small gatherings related to 
public health awareness initiatives. 
The inherent programmatic split, of core clinic functions 
and waiting areas are arranged as two concentric layers 
creating a building within a building. A generous and airy 
waiting verandah wraps around the core hospital. An addi-
tional outdoor layer of varied cultivated landscapes further 
helps create an aesthetic climatic buffer that controls glare 
and dust. 
The double skin building concept creates a shaded climatic 
buffer around the clinic. This, in conjunction with excellent 
cross ventilation through the single banked structure, via 
moistened local vetiver thatch outer screens, would keep 
the interior cool through evaporative cooling during severe 
dry tropical summers. The outer cultivated layer employs 
local agricultural practices including use of vetiver grass to 
prevent soil erosion and runoff at the edges of the culti-
vated terraces, medicinal plant patches, orchards etc. The 
project employs the best sustainable water management 
practices including both rainwater harvesting and ground 
water recharging and drip irrigation.
The patches of peripheral landscape will be developed 
along varied distinct themes recalling the fi ve landscape 
types referred to in traditional Tamil Sangam poetry. Outer 
roof with prominent central gutter leading to rainwater 
collection pond gives visual aesthetic expression to water 
as a life giving element; also recalling folklore pertaining to 
name of the place, Devara Outhu Pallam, meaning God’s 
Own Spring. 
Implementation: 
Community engagement is also encouraged in the actual 
building of the project: While the inner sterile core is tech-
nologically more advanced, and employs a few highly skilled 
non-local construction workers with local assistants; setting 
a precedent for high quality construction practices in the 
local region. The outer layer engages local craft skills exten-
sively: both in the vetiver grass thatch window panels, as well 
as the random rubble masonry for outer plinth retaining 
walls and landscape bund elements.

Innovation and transferability – Progress
The concept of having a layered double enclosure building 
within a building is introduced for the fi rst time in this par-
ticular building type and local context. The outer layer in-
corporates sustainable materials such as the recycled Tetra 
Pak corrugated roofi ng sheet, and the unique local porous 
vetiver grass thatch panels which are moistened to lower the 
interior temperature by evaporative cooling. The innovative 
design concept will serve as a prototype for replication across 
the region.
Ethical standards and social equity – People
The outer vetiver thatch screen and random rubble retain-
ing plinth walls and bunds employ local craft skills. The 
more technically challenging sterile inner building would 
be executed by highly skilled trained construction labor with 
local assistants, setting precedents for best practice to the 
local craftsmen. The project itself would employ local nurses 
and serve the primary health needs, including propagating 
government-directed rural health schemes, of local villages. 
The structure acts as a gathering space for the delivery of 
public health awareness programs.
Environmental quality and resource effi ciency – Planet
The strong climatic response of the design minimizes energy 
consumption for cooling along with the conservation of rain-
water by employing the best water management practices 
for landscape development.
Economic performance and compatibility – Prosperity
The improvement of access to critical healthcare at the local 
village level will reduce expenditure currently incurred in 
urban center hospitals. Provision of timely and competent 
medical intervention has immense economic benefi ts.
Contextual and aesthetic impact – Profi ciency 
The building design adapts visually distinct features of the 
landscape including the stone rubble bund retaining walls 
and the variety of thatch screens. Landscape development 
is conceived along lines of fi ve landscape types illustrated 
in the Tamil Sangam poetry tradition of the local region. 
The articulated water spout and collection pool element 
relates to the local folklore of Devara Outhu Pallam as God’s 
Own Spring.
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