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Image 1: To enable a shift from mass localized production to a networked micro production, Re-Made in Bangladesh explores urban planning with micro- and 
macro-architectural interventions. The model workshop represents the project’s approach to urban planning. The 10 Toolhouse and Workshop models are pre-
sented at 1:100 scale, the Import/Export Fair at 1:500.

Image 2: Zoom-in on the semi-rural Anwara area of Chittagong, the site of the Import/Export Fair proposal, which provides a global focus for dispersed networks 
of small-scale production. The architectural prototypes are designed to add density without adding to the burden of the road system. A targeted road improve-
ment scheme is put in place, connecting existing dirt tracks.

Image 3: Geopolitics and global actors: A project for- and with- whom? Image 4: Connecting the disconnected parts of the city: The event. Image 5: 3-step program. Image 6: Catalog: Tool houses.

Image 7: Catalog: Workshops. Image 8: Catalog: Monument. Image 9: Locally-networked production for a global market. Image 10: In situ: Photo-manipulation.
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Context Landscape, urban design  
 and infrastructure
Client Chittagong City
Background Research project

Re-Made in Bangladesh is a research project investigating 
– through the deployment of architecture –the relation-
ships in the global garment industry between producer 
and consumer nations. A catalog of potential architectur-
al interventions is offered to improve working conditions 
and potentially eliminate practices of labor exploitation 
in the garment sector, whether in Chittagong or other lo-
cations. The project seeks to enable a shift from mass 
production industries to forms of micro and small enter-
prises, with workshops distributed throughout cities rather 
confining workforces in isolated factory compounds on 
the periphery of metropolitan centers.

The jury applauds the rigor of the intellectual investiga-
tion, one substantiated by an “ethico-political” position 
and culminating in an architecture of “ethic-aesthetic” 
value. Particularly praised is the depth of the dialog and 
its aim to frame architecture as an inherently political 
endeavor, without, however, neglecting or undermining 
architecture’s disciplinary frameworks. The notion of de-
sign as “manifesto” – allowing the designer to operate 
with, against and ultimately for a given condition – was 
viewed with greatest esteem and considered an essential 
contribution by a young team to the Holcim Awards com-
petition, and ultimately to the advancement of the field.

Progress: Re-Made in Bangladesh (RIB) offers a catalog of 
simple, reproducible and adaptable architectural propos-
als, combining reinforced concrete structural elements 
with locally-sourced and affordable materials such as 
bamboo and mud brick. Construction is collaborative, 
providing sound basic structures to be “filled in” and per-
sonalized by future occupants. Architecture that facili-
tates a socially viable mode of production and an ethical 
product is thus a key brand marker.

People: The project engages individuals and communi-
ties in the creation of their own life and work environ-
ment, empowering local initiatives and encouraging en-
trepreneurship by establishing partnerships with private, 
public and nongovernmental organizations. Small-scale 
interventions combine to engender large-scale produc-
tion networks, creating socially-viable economic and ur-
ban environments and improving garment industry work-
ing conditions by the direct empowerment of workers. 
Empowerment of women is sought through a focus on 
independent micro-production.

Planet: RIB uses widely-available local materials, integrat-
ing and encouraging use of traditional materials and 
techniques, including no-energy cooling and ventilation 
systems. Safe and durable buildings are constructed sim-
ply, designed to resist seasonal flooding, monsoons, heat 
and seismic activity. Proposals make use of left-over ur-
ban space to optimize densification and minimize sprawl, 

or occupy banks of ponds to aid emergency drainage and 
create diverse social spaces. Proposals adapted to the en-
couragement of efficient local networks reduce the need 
for unnecessary vehicle use, making pedestrian and bicycle 
circulation viable and safe.

Prosperity: The project provides innovative funding mod-
els for construction, working on a case-by-case basis to 
combine and optimize diverse financial resources, offer-
ing an organizational structure that facilitates and arbi-
trates the negotiation of ethical, sustainable financial 
agreements between diverse local and international ac-
tors for mutual benefit and improvement of the wider 
textile industry.

Place: RIB re-appropriates local built forms to create pro-
ductive, commercially viable and comfortable work and 
living spaces. Proposals seek compactness, providing nat-
ural ventilation and lighting, and reducing the strain of 
economic and social activity on road circulation. The pro-
posals promote the elaboration of a coherent though var-
ied architectural quality, contributing in turn to the city’s 
identity.
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